Chalfont Heights Roads Committee Ltd

Minutes of the
62nd Annual General Meeting 
of the Chalfont Heights Estate, and the AGM of Chalfont Heights Roads Committee Ltd.
Held at the Parish Church Hall, Chalfont St Peter 
at 19.30 on Friday 15th March, 2019
Present: 
Members present: P Gourd, Jim Greaves, J McGowan, M Bird, JA Greaves, K Quilter, M Simmons
Apologies 6 homes with proxies for 3
---------------------------------------------------------------------------------------------------------------- 
Welcome and apologies
The Chairman welcomed everyone to the AGM, and apologies were read out. 
Minutes 
The minutes of the 61st Annual General Meeting, held March 2018, were submitted and unanimously approved. 
Financial Report and Accounts – Keith Quilter (Treasurer) 
In his report the Treasurer said there was an issue of some residents not paying their subscriptions on time because they, were away, had forgotten, or the property had been sold. CHRC have directed bulk of budget to the roads maintenance programme as detailed in 2018 annual report.
Acceptance of the Financial Report and Accounts was proposed by Angela Browning, seconded by Anne Ekyn, and passed unanimously. 
Chairman’s Report – Peter Gourd
The Chairman (PG) thanked the Committee for their work and time through the year, he paid special tributes to Terry Ansell and Jasper Garnham for their lasting contributions and dedication while working on the Committee.
PG also raised the issues to the Council’s moves to change the status of the Butler’s fields to make way for extensive development. CHRC will respond to the consultation, as will Paccar management. However, PG has urged Residents to file their own responses. An outline of the CHRC response will be made available to residents via email and through the Chalfont Heights website.
PG remined residents to check their insurance policies covers damage from trees on their properties. KK raised the point that CHRC needs to check what it’s insurance covers on the verges and roads, what would be the Committee’s liability and also could we find other insurers who would cover the whole estate?
PG CHRC will action this through it’s broker. Michael Bird – MB (Trees, Islands and Verges) has started and bi-annual survey of the trees on the Estate and tree stock, positions and condition are being cataloged by Fineland. MB will ensure that the survey takes place 2 x yearly, first survey has taken place and stock and varieties will be shared on the CHRC website.  
Angela B. asked if trees and verge in Sandy Rise will be repaired
PG confirmed that the verges will be re-instated and is being paid for by Veolia.
Jon McG asked the Chair to explain how the CHRC Ltd company works.
PG explained how the company is limited by guarantee and owns the roads. Residents are open to take up associated membership for £1, this gives Residents the right to vote on Company matters at the AGM. 10 papers were available at the meeting, 2 residents took up membership. Applications will go out to residents with AGM papers for 2020.
Committee Areas 
Roads – Mark Simmons (MS)
MS. raised the issue of vehicles speeding on Lincoln Ave, where the bumps were lowered as part of a trial.
- Kim K. asked if humps could be looked at on Lewis Lane
- Terry A. A diagonal marking on the speed humps may slow vehicles down
- Kris K. when will Lewis Lane be swept?
MS. we will sweep Lewis when the next sweep and gully cleaning takes place. Leaf fall was lighter in 2018/19 and high winds helped to clear leaves, look to conduct sweep late 2019.
Trees, Islands, Verges & Gates – Michael Bird (MB)
MB thanked P. Morris and the Fineland team for their work across the Estate in the past year. Also thanks go to the Haywarden for his work on the bumps and maintaining the islands.
MB thanked residents for maintaining their verges and making his job easier.
MB informed residents that there is a replacement plan and as part of the replanting schedule 7 tree samplings were planted in 2018. 
MB reminded residents that if works are being done on propoerties that the verges must be reinstated following the completion of works. Small shrubs can be planted on the verges if they are maintained and do not cover too much of verge, space must be retained to allow residents to step onto the verge to avoid road traffic.
JMG filled all of the salt bins.
Communications & Neighbourhood Watch – Jon McGowan attending (JMG)
JMG informed the meeting that the CCTV system is still running and has proved useful in assisting the Police in a number of cases. The system will be maintained 2 x yearly by Atlas, who installed the system. There are no immediate plans to extend the system at this time.
JMG asked attendees if the minutes could now be emailed to residents instead of the physical mail drop. G. Eyken and JMG will compare number of households registered to receive email vs number of homes and make a call for 2020, where we may trial a 50% - 50% test.
Proposed:
J Greaves
Seconded:
Keith G
Development and Planning – Jim Greaves (JG)
Annual Fees to remain the same.
Proposed: 
T Ansell
Seconded:
Keith G
Development Fees were reduced in 2018, maintain fees 
Proposed: 
J Greaves
Seconded:
Angela B
Both voted unanimous
PG highlighted that CHRC are pursuing a resident who has not paid the full fee for some time. The committee attempted to reach a compromise before going to the small claims court. However, the resident has now counter-sued CHRC. PG asked the meeting if £3k can be agreed for Barristers fees to represent CHRC.
PG asked residents for support to pursue the debt
Proposed: 
Jim G
Seconded:
Terry A
Meeting voted unanimously to pursue the debt
Committee 
Members of the Committee had put themselves forward for re-election as listed in the annual report. Johnathan Peglar and Jasper Garnham resigned their posts and Michael Bird has fully take over Trees, Islands and Verges.
Attendees unanimously voted to elect members of the Committee and Directors of CHRC Ltd, as follows:
Peter Gourd, Chairman
Mike Bird
George Eykyn
Jim Greaves
Jane Greaves
Ann Marchetti
Jon McGowan
Keith Quilter
Mark Simmons
Other business
No other business
The Chairman then closed the meeting.
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